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Traci R. Watson (Moderator)

Traci Watson, a proud Spelman College graduate, has over 25 years of 
experience in the construction industry and serves as Vice President of 

Operations at Alameda Construction Services. She began her career with H.J. 
Russell & Company in Atlanta, laying the groundwork for her lifelong 

commitment to leadership and equity in construction. As President of the 
National Association of Minority Contractors Southern California Chapter 
(NAMC SoCal), Traci leads training programs, partnerships, and advocacy 
efforts that expand opportunities for diverse contractors. She is also the 

founder of Biz Behind the Hammer, a platform helping small contractors grow 
and build generational wealth. Traci continues to champion inclusion, 
empowerment, and community development across the industry.
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BUILDING M OM ENTUM
TOGETHER

“Inclusion gains power when action meets 
intention.

Every partnership, every hire, and every 
opportunity we create builds momentum 
toward an industry where everyone 

belongs.”



For more than a decade, Clark has invested in the growth and development 
of small businesses nationwide through our Strategic Partnership Program. 
The executive MBA-style course is targeted to local small business 

enterprises, including minority, women, and veteran-owned subcontracting 
and construction firms. Clark developed the program in 2006 in partnership 
with Dartmouth College's Tuck School of Business with the primary goal of 

growing the capacity of small contractors.

The program provides participants with comprehensive business and The program provides participants with comprehensive business and 
construction management skills training to increase their business acumen, 
prepare them to pursue future opportunities, and realize smart, sustainable 
growth. The program is offered at no cost to participants and features a 
curriculum designed to build business and project management 

competencies.
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